
Life Trails Small Group Study Guide 

Lesson 4 - Influence 

From Sunday, October 4, 2021 

 

Warm up: 

Have every person write his name on a slip of paper and put it in a “hat.”  Go around the room and have each person 

pull out a name – other than their own – and then share one thing that they “see” in that person or that they appreciate 

about that person. 

Take a few minutes to discuss the experience of having someone affirm you. 

 

Debrief: 

The following were the suggested action steps from the corresponding week.  Take some time to debrief on what 

everyone did and what was learned from the experience. 

 

From September 19 –  

• Choose someone(s) that you would like to influence.  Identify a step that would increase that opportunity or 

impact. 

• When you reconvene as a group, be prepared to share a step that you took to increase either influence or the 

potential for influence. 

From September 26 –  

• Create an influence map.  Create a chart/diagram that demonstrates all the people that you have connection to 

– and thus people that you could possibly influence.   

• Develop your story.  Using one of the “Share Your Story” guides, highlight the events of your life, especially as 

they relate to your faith experience.  (You will hopefully get a chance to share your story with your small group.) 

 

From the message: 

• Which of Paul’s “rules of influence” resonated most with you? 

 

• In each of the last two message we have talked about influencers as being people who bring hope.  What are 

some practical ways to do that? 

 

• What were some of the tools of influence mentioned?  What would you add to the list? 

 

 

 

 

 



From the passage: 

(We are choosing two passages to discuss.  One was not mentioned in the message; the other briefly.) 

Acts 16:1-5  

This passage tells of Paul’s visit to Lystra on his second missionary journey.  He had been there on his first journey – both 

in coming and going (see Acts 14:8-22).  Evidently in conjunction with one of Paul’s first visits, Timothy’s mother and 

grandmother came to faith – as did Timothy himself at some point prior to Paul’s second missionary visit. 

• What happened on Paul’s first visit to Lystra?  Why did Paul go back, considering the possible repercussions? 

 

• When Paul met Timothy he wanted to “take him along” on their journey?  Why?   

 

• How does influence differ from teaching or instruction? 

 

• What were some of the experiences Timothy would have faced while traveling with Paul?  What is the role of 

experiences when it comes to influence? 

 

• This method seems to match Jesus’ method of discipleship.  What might that look like in today’s world? 

 

• Why do you think Paul chose to invest in Timothy? 

 

2 Timothy 1:1-11 

• How was Paul, though physically distanced from Timothy, still trying to influence him? 

 

• From this passage, what picture might you get of Timothy’s personality and make up?  How was Paul seemingly 

taking that into account? 

 

• Why do you think Paul chooses to mention mom and grandma? 

 

• What means was Paul using to influence Timothy?  (affirmation, expectations, encouragement, etc.) 

 

• Why might have been some obstacles facing Paul when choosing to be an influence in Timothy’s life? 

 

For discussion: 

• Have you ever been in a situation where someone invested in you – maybe a boss, a coach, a teacher, etc.  What 

did they do that made a difference? 

 

• We explored the concept of affirmation with our warm-up exercise.  Why is praise or believing in someone or 

seeing potential in a person or even offering positive expectations such a powerful tool?   How can we use it 

more? 

 

• Suppose we were to assign someone to you – you had to teach him/her about life and faith.  What would be the 

primary things you would want to teach?  How would you go about it? 

 



• There are a lot of influences (and influencers) in today’s world – what gives someone credibility and the 

“authority” to be paid attention to? 

 

• The body of Christ assumes reciprocity.  We need each other.  How can the roles of influencer / “influencee” be 

of mutual benefit? 

 

• How can you be of encouragement to someone who has influenced you in a positive way? 

 

• Ultimately, we want to influence people for Jesus – this means practicing some of this week’s message/lesson 

with our unbelieving friends, neighbors, co-workers and family.  How might you do so? 

 

Activation: 

We would like to encourage each group to do the following two activities.  The first one can be done fairly easily but the 

second would require some time. 

 

1.  Do an “influence map.”  Start by writing down your name in the middle of a blank page and – and circling it.  

Then write down the names of people that come to mind that you can influence, especially spiritually.  It could 

be a neighbor or coworker or family member.  Circle their names and draw a line between their circles and your 

own.  Then go a little further and identify some people that you don’t know, or don’t know well that could also 

be within your reach.   

 

➢ How many names/people can you identify? 

➢ Can you choose one person and identify a next step? 

 

2. Develop your story.  Several weeks ago, as part of our Seven Wonders series, we talked about how to “share 

your story.”  Our stories are easily one of our most effective tools of influence as our stories give hope and a way 

to share Jesus. 

We want to encourage each person to work on developing their story and then sharing it in small group among 

friends.  This could be something that you do at the start of your group each time you meet with one or two 

people sharing until everyone has had a chance. 

While this is intended to help us be more comfortable articulating our faith, it also is super powerful as we hear 

each other’s stories.  Even among our Christian brothers and sisters we often are “unseen” and “unheard.” 

 


